Enrollment Management Task Force Recommendations
Top Ten Prioritized ltems

. Recommendation Number — 51 Number of VVotes — 8

Item Description

Develop and implement processes and services that focus on engaging
prospective students with the college during the pre-enrollment stage via
Bridge Programs, various Orientation Programs.

. Recommendation Number — 38 Number of Votes — 7

Item Description
Conduct course demand analysis.

. Recommendation Number — 53 Number of Votes — 7

Item Description

Improve QCC’s ability to provide accurate information to existing and
prospective students by implementing cross-campus training for all
employees who disseminate information.

. Recommendation Number — 4 Number of VVotes — 6

Item Description
Expand Enrollment through increased alternative instructional menus.

. Recommendation Number — 6 Number of VVotes — 6

Item Description
Increase student success via increased participation in ORT 109 or
ORT 110.

. Recommendation Number — 46 Number of VVotes — 6

Item Description
Proactively engage students with academic support services through early
intervention (within the first few weeks of class).




. Recommendation Number — 67 Number of VVotes — 6

Item Description
Promote the development of a CAPS Plan for all QCC students.

. Recommendation Number — 42 Number of VVotes — 5

Item Description
Utilize early intervention strategies for students.

. Recommendation Number — 50 Number of VVotes — 5

Item Description

Develop and implement processes and services that focus on pro-active,
early engagement of QCC students via the developmental advising
model, ORT 110, student advocate program, early academic intervention
(student grades).

10. Recommendation Number — 81 Number of VVotes — 5

Item Description

Recommend that the Senior Staff operationalize the Promise within each
of their respective areas; This could include, but not be limited to
defining the Promise in context of the area; developing measurable
benchmarks for Promise delivery; holding staff members accountable for
effective Promise delivery; and trying budget process/priorities to
Promise-related activities.




