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At the MCCC delegate assembly in May of this year Cathy Boudreau, formerly VP of MCCC and currently President of MTA, made clear references to the fact that public education is under attack on a national scale, as well as within the Commonwealth, and has been for the past ten years. 





�


Political action is required by us as a group in order to counter the political action that is being taken against us.


�


     I think that political action is something that shifts meaning within the context it’s used in, as well as something that is very much subjective to an individual’s perception. In the context of our current situation in public higher education I believe it means that we as educators, public employees and union members need to actively support and work for political candidates that are friends of public education.   





     I’m also convinced that political action is required by us as a group in order to counter the political action that is being taken against us. I refer to the ongoing attempts by the Romney administration to characterize us as some sort of overly compensated elite undeserving of our health plan, retirement plan or a salary comparable to our counterparts in other states. Governor Romney doesn’t even seem to think that we deserve to have a contract, or that the Commonwealth’s current contractual obligations to us be honored. My understanding is that our union paid hundreds of thousands of dollars to fund the salary equity study that the BHE administrated. The integrity of that study is at risk by the Governor’s refusal to allow our contract extension to be funded by the legislature. Our jobs are threatened by his attempts to “reform” higher education. At the national level the President’s Secretary of Education has accused the NEA of being a terrorist group. We pay dues to the NEA; he’s talking about us!





     My suggestion to all MCCC unit members at QCC, (as well AFSCME members and all employees here), is to work for a local candidate like Senator Harriette Chandler, who is running for re-election to the seat representing the First Worcester District. She has proven that she is a friend to public higher education and a friend to QCC. She also has proven herself to be a friend to every taxpayer in Worcester County by standing up to Gov. Romney when he attempted to take away the Court House project that had taken years of hard work to get funded.





     What does working for a candidate mean? It means doing whatever you may be comfortable with. It could be as little a putting a sign in your yard, or as much as phone banking or standing outside of the polls with a sign. Most importantly please vote for (and encourage friends and family if you feel comfortable doing so) candidates that support public education.





     Currently MCCC is asking for volunteers to do phone banking at the MTA office on Sword St. in Auburn. It would be wonderful to find at least five volunteers from QCC to do this in support of Sen. Chandler.





     The dates are: Oct 14, 18 & 21, beginning at 4pm. If anyone is interested and willing please contact me at � HYPERLINK "mailto:johns@qcc.mass.edu" ��johns@qcc.mass.edu�.


Anyone interested in supporting Sen. Chandler in any way could also contact:


Committee to Re-elect Harriette L. Chandler


118 West Boylston St


Worcester, MA 01606


508 595-0146


� HYPERLINK "http://www.ChandlerforSenate.com" ��www.ChandlerforSenate.com�


� HYPERLINK "mailto:info@ChandlerforSenate.com" ��info@ChandlerforSenate.com�


Contact: Barry Hock





     MCCC also encourages members who live in the 2nd Worcester District to support Ed Augustus.


Ed is a former aide to US Congressman Jim McGovern and a staunch supporter of public education.


If interested contact:


The Committee to Elect Ed Augustus


PO Box 3193


Worcester, MA 01613


Phone: 508 798-6755 Fax: 508 798-6756 


email: � HYPERLINK "mailto:contact@edaugustus.com" ��contact@edaugustus.com�


� HYPERLINK "http://www.edaugustus.com" ��www.edaugustus.com�





     Our local’s Political Action Committee met on Monday, Sept 20. A number of proposals for action(s) were made that will be presented at the next unit meeting to determine if any of them address the desires and will of the membership. Please keep in mind that our membership on this campus is our leadership. I hope that all who are able will attend the October unit meeting.  (














Union Meeting Dates





All meetings will be held in Room 107A at 2:00pm on the following dates:





October 14


November 4 (Rescheduled because of the Holiday—Please Note: we will meet in the Monk’s Room)


December 9





2005


February 10


March 10


April 14





Since we have pressing business this semester turnout is very important. Please make an effort to attend.  (











Political Action News





MACER Information








MACER (Management Association Committee on Employee Relations) is a committee that is comprised of 6 members :  3 members represent the college administration and 3 members represent the association.  Representatives are appointed by the Chapter President and 3 members are appointed by the President of the college.  The purpose of the MACER committee is to discuss matters of mutual concern to the employee and the employer.  It is understood that the Committee shall have no power to negotiate, alter, or amend the terms of the contract.  Your MACER members are John Solaperto (previous Chair), Margaret Wong and Ellen Vangel-Brousseau (Chair).  Please feel free to let us know if we can be of any assistance.  (
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Romney Vetoes Raises; Management Enjoys Theirs





Your Dues at Work





BY Karen Cox


QCC/MCC Treasurer





The FY 03-04 budget was balanced and submitted to MCCC. 


Our closing balance was $3,763.67.  





Summer expenses relative to chapter revitalization were $281.00.





Current balance is $3,482.67.





In compliance with the DCE and Day contracts, MCCC has submitted to each community college the membership and agency fee rates for FY04-05.





The membership rate for full time unit members is:





MCCC:   $229.00    		


MTA:      $360.00			       	


NEA:       $137.00		                   





Total:      $726.00        		





The payroll union dues deduction rate for FY 04 will be $30.25 per pay period based on the first (2) two pay periods each month.   





The DCE membership dues for faculty earning more then $6,000. per fiscal year is:





MCCC:      $68.75


MTA:        $108.00


NEA:	       $71.00	





Total:          $247.75





The DCE membership dues for faculty earning less than $6000. per fiscal year is:





MCCC:       $68.75


MTA:          $54.00		 


NEA:           $38.00





Total:	        $160.75





If you need more specific information, please feel free to call me at X4479 or drop by B58A.  You can also call the MCCC office at 508-890-6688.  The staff is most helpful.  (











BY Ellen Vangel-Brousseau


MACER Chair





In order for us to weather the challenging times ahead, I invite all QCC/MCCC unit members to join together to build a more strategic, visionary and proactive Union. In this environment, where management does not honor the signed agreement, but where union members are still expected to honor that same agreement, we must begin to think and act in ways that will protect and enhance our work lives. 





I will not dwell on the past. I have learned from it. I was faculty at QCC when we went FIVE years without a raise, so my fear is that our current two and a half year drought is merely the beginning. The outcome of those five years without a raise was the Classification Study and the current expired contract, which gave us five courses. We should not allow ourselves to be brought to our knees again. We must use the tools we have which include work-to-rule, our membership numbers and our combined strength. Work-to-rule honors the spirit of the contract, which is more than management is doing!





A group of us, mainly executive committee and steering committee members, met this summer with a union organizer provided to us by the MTA. We talked about a number of topics regarding the MCCC, but we kept coming back to expanding the role of the Union in the College. If you think about it, everything at QCC is Union business. If it affects our work, our careers, and the services we provide, then we can and should be equal partners in all decisions affecting those areas. In order to make us equal partners, the Union must support, strengthen, and expand each member’s voice so that the Union will be heard in every corner of the College. The next step is to view every thing we do as a Union as a strategy. Some questions we must be constantly asking before we commit to any action include: Why are we doing this? What do we want? How will this further our goals? Can we accomplish this? How will this help? We must become better planners, and always take the long view. We must act, rather than react. 





�


My fear is that our current two and a half year drought is just the beginning.


�





Let’s talk about Points. I know that is on your minds. It was certainly on our minds when we first started talking this summer with the union organizer, but then we realized that we had a much larger picture we needed to bring into focus before we could possibly hope to carry off any activities on our campus. We need to devise a strategy which will help us to then determine what actions will be helpful in either bringing us our points or clarifying how we can get closer to them. As of this writing (9/21), we know that the supplemental budget was passed by the Legislature.  We also know that the Governor vetoed the money that included our raises. The Legislature will probably override the veto when it returns in January. That necessitates our involvement in the political process to support Legislators who support us. This includes Senator Harriette Chandler who has been targeted by the Governor. She has always supported Higher Education and we should actively support her.





Our implementation of work-to-rule requires that we first determine and then educate ourselves as to what work-to-rule means to us, and then we must organize ourselves so that we implement it in the most effective approach. 





QCC/MCCC has much strength especially in our approximately 125 intelligent capable faculty and professional staff members who perform the work of the College.  That number reflects only full time faculty and professional staff. We have another 300 or so part time faculty who bring varied expertise as well. While management does have certain powers, our power is in our large numbers and in our many abilities. 





These steps ensure that all our actions are more strategic and lead us toward equal participation in all decisions affecting our work, our careers and the services we provide. (
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Work to Rule Guidelines





Professional Staff


No work other than the assigned 37.5 hours per week.


No accepting extra work for compensatory time.


No work outside your job description.


No taking on “other duties as assigned” unless there is a reduction in other duties in your E-7.


No volunteering.


No participation in student activities.


College committees: meet and adjourn if possible.





Faculty


Limit advisees to 18, unless other workload is reduced in accordance with the contract.


No additional preps.


No extra office hours.


No overloads.


No volunteering.


No participation in student activities.


College committees: meet and adjourn if possible.





If management insists on any of the above, obtain the directive in writing, comply, and then file a grievance.  (











Political Action continued from page 3





BY: Marilyn Martin


QCC/MCC Union President





BY John Solaperto


Political Action
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FAQ’s—Work to Rule


Question: For professional staff, does the college service requirement simply mean participation in one activity or committee?  Or any number of committees, as long as they fit into 37.5 hours? I've consulted the contract, page 35, but this is vague. It almost sounds like "go ahead and continue with all activities"--I can't see any difference.


Answer:   Unit members are encouraged not to "volunteer" for anything.  If something is on your E-7, then you should do it. If night work is not on your e-7, do not do it. Work to rule is most effective when union members unite and determine how they wish to shape it so they are doing similar things. I encourage you to talk to others with similar situations and then propose a strategy. It is supposed to hurt. We are demonstrating that we do much more than simply what is required and we honor the contract. Too bad management doesn't!














MCCC UNIT MEMBERS


Please consider joining your fellow unit members on one of the following committees:





Political Action Committee – contact John Solaperto - learn how to support the Legislators who will support us.





Work-to-Rule Committee - contact Marilyn Martin - participate in the discussion, education, and evolution of the work-to-rule campaign on this campus. We are looking for participation from diverse work areas. We need professional staff and members from the Business/Technology Division in particular. 
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